Guadalupe Valley District FFA

Constitution & By-Laws 

Article1: Name & Purpose

Section A: The name of this organization shall be the Guadalupe Valley District FFA.   Members are hereby referred to as FFA members.

Section B: The Purpose for which the Guadalupe Valley District has been formed is as                               follows. 

1. To develop competent, aggressive rural & agriculture leadership.

2. To strengthen the confidence of young men & woman in themselves & their work.

3. To create more interest in the intelligent choice of agriculture occupations, & careers.

4. To encourage members in the development of individual agriculture programs. 

5. To encourage members to improve their local environment, home & it’s surroundings.

6. To develop character, improve culture, train for useful citizenship, & foster patriotism. 

7. To participate in cooperative effort.

Article 2: Organization 

Section A: 

The Guadalupe Valley District FFA is a member of Area VII Association & Texas FFA association, which is chartered by the National FFA Organization.

 Section B: The Guadalupe Valley District is accepts, in full, the provisions in the constitution & by- laws of the Texas FFA Association, as well as those of the National FFA Organization.

Article 3 Membership 

 Section A:  Membership in the Guadalupe Valley District is open to any school with an Agricultural Education Department meeting the requirement set up by the state constitution & residing in the Guadalupe Valley District.

Article 4: Meetings

SectionA: Regular meetings will include fall &spring meetings and Guadalupe Valley District Banquet. The AgriScience teachers at their summer professional improvement conference will designate the dates. Special meetings of AgriScience teachers or district offices may be called as needed. The district advisor should be informed of any district officer meetings. 

Section B: Standard meeting paraphernalia will be used at each meeting. Standard ceremonies and Jarrell D. Gray’s Parliamentary Procedure will be used.

Section C: Meetings concerning district business will be designated and delegates should be present to transact business. These delegates are specified by the State Constitution.

Section D: A majority of the chapters listed in the Secretaries roll of membership will constitute a quorum and this quorum must be present at any regular meeting of which business is transacted or a vote taken committing the Guadalupe Valley District to any proposal.

Article 5: Dues

Section A: Dues for the Guadalupe Valley District will be $2.00  per member from each chapter.

Section B: Chapters will be considered as active and in good standing when District, Area, States, and National dues are paid in full. All Fall dues are to be paid by November 1st and Spring dues paid by March 1st. A copy of the chapter’s roster and check must be mailed to the Guadalupe Valley District Teacher Treasurer. 

Article 6: Amendments

Section A: this constitution may be changed or altered at any regular Guadalupe Valley District meeting by two-thirds vote of chapters present, providing it is not in conflict with the State or National FFA Organization. Notice of proposed changes to the constitution must be sent to each chapter a minimum of 30 days prior to the meeting in which the changes will be voted.

Section B: By-Laws may be adopted to fit the need of the Guadalupe Valley District at any regular meeting by a two-thirds vote of the chapter president, providing such By-Laws do not conflict with State or National FFA Organization. Notice of proposed changes to the By-Laws must be sent to each chapter a minimum of 30 days prior to the meeting in which the changes will be voted.

BY-LAWS

Article 1: Fiscal Year

Section A: The fiscal year will be from August 1st to July 31st of the following year.

Article 2: Executive Committee

Section A: The Executive Committee will consist of the district officers & their advisors. For those schools having more than one advisor, only one will be eligible to vote.

Section B: The Executive Committee will have full power to act as necessary for the district in accordance with actions taken at district meetings & various regulations or By-Laws adopted from time to time.

Article 3: Guadalupe Valley District officers

Section A: Guadalupe Valley District Officers will consist of the President, Vice-President, Secretary, Treasurer, Reporter, & Sentinel, Student Advisor and Parliamentarian. The Advisor of the Guadalupe Valley District is the Advisor of the elected President.  Chapters may send two officer candidates but only one will hold office unless there are fewer than eight schools with candidates.  In the event of seven or less schools with candidates, the next highest ranking candidate(s) will be added to the officer team until all positions are filled.  
Section B:  Candidates for office must meet the following qualifications to be

able to run for office: 1)Hold the Chapter FFA Degree of above or be eligible for the

Chapter FFA Degree of the year that he or she is to take office. 2) Must be enrolled in high school for the duration of their office. 3) must be in at least 10th grade at time of election. 
Section C: Candidates and voting delegates must be in official dress at the

officer election meeting, if not they will not be allowed to run for office or vote.
Section D: Officers will be elected annually by a majority of delegates present at the spring district meeting. The election process is as follows. 

1. Each chapter may send two district officer candidates.

2. Officer candidates must turn in a contract (found on area website under district tab), area camp application (area website), and a resume verifying their qualifications one week before district meeting. These will all be sent electronically to the district teacher president.
3. Each officer should be prepared for an exam that follows the Senior Quiz format. The Online test may be used. 
4. 75% of the score will consist from the student vote, and 25% of the score will come from the test.

5. Test scores will be rated in the following way & displayed to voting delegates prior to giving their speech.

                                          Gold: 90-100

                                          Silver: 80-89  

                                          Bronze: 0-79

6. Each officer candidate should be prepared to give a speech and answer questions from the FFA manual/ Jarrell D. Gray’s Parliamentary Procedure Guide and a thought question. The speech cannot exceed 3 minutes.  

7. Round 1 of voting: Each delegate will have 6 votes. By majority votes, the candidate field will be narrowed to six candidates. 

8. Round 2 of Voting: Each delegate will have 2 votes. The candidate with the majority vote will become the President, the runner-up will be Vice-President, 3rd Secretary, 4th Treasurer, 5th Reporter, and 6th Sentinel.
9. In the event of a tie, there will be a run off election.

10. Officers will assume their duties upon officer installation at the Guadalupe District Banquet 

11. After installation all officers must sign a contract promising to fulfill all of their duties & engage in proper behavior at all times. Duties include:
A. Area Convention

B. Area Leadership Camp

C. District Leadership Camp

D. District Meetings

E. District Banquet
12. Two alternates will be ranked in case an officer cannot fulfill their duties.
13.  If an officers does not perform their duties, they can be removed

      from office under consideration by the Ag. Science Teachers.

12.  An other FFA activity that conflicts with officer duties will be

     excused.
 Article 5: Area & State Officer Candidate 

Section A: At the spring meeting the district will elect one Area VII officer candidate & one state officer candidate.

Section B:  Each chapter may send one Area VII officer candidate & one State officer candidate.

Section C:  All Area officer candidates must hold the Chapter FFA Degree, must be completing at least their second year in high school, & must be enrolled in high school for the duration of their office.

Section D: All states officer candidates must hold the Lone Star FFA Degree.

Section E:  
 AREA VII OFFICER CANDIDATE ELECTION & CAMPAIGNING PROCEDURES 
1. Area officers must be enrolled in high school while serving and shall serve no more than one full term. 

2. Incoming Area Officers will take a test to determine their knowledge of Parliamentary Procedure, the FFA and General Agriculture. A behavioral style interview will be conducted. Each candidate will prepare a writing sample using a prompt provided. Each candidate will complete and submit an application for scoring. 

3. During the Area VII Convention, each area officer candidate will be allowed three (3) minutes to state his or her qualifications. Time will be called at the end of three (3) minutes and microphones will be turned off. 

4. Each candidate will be asked one (1) thought question. The response to this question will not be timed. Thought questions are important to allow the delegates to see the officer candidate’s ability to speak extemporaneously. Questions should be straightforward, unambiguous, challenging, thorough and allow the candidates to respond in a positive atmosphere. A committee of three (3) disinterested persons will prepare the thought/opinion question. 

5. The candidates will be allowed one (1) minute to state their qualifications in the run-off vote. Time will be called and microphones turned off at the end of the time allotted. 

6. No handout or pass-out materials (candy, campaign materials, posters, favors, etc.) will be allowed at the convention. Any media, electronic or hard copy, which solicits support for or promotes a candidacy disbursed prior to the Area VII FFA Convention, is also prohibited. 

7. Standard business cards, with NO campaign material printed on them (vote for---, candidate for ---, etc.), WILL BE allowed at the convention. Business cards may not contain any items or reference perceived to be campaign related. 

8. ALL elected Area VII FFA officers will be required to attend the State Leadership Conference (SLC) held annually in June at the site to be determined by the State FFA Organization. 

9. Each candidate MAY have (not required) at the Area VII Convention, one (1) 8X10 color photograph in official dress and a one (1) page resume of high school activities. The frames for these items will be provided for use at the convention. 

10. NO props will be allowed at any time during the campaign speech. Audience participation by the general corporate audience without reference to any individual is not considered use of a prop. Having a specific member or group of members identified by proper name participate is considered to be use of a prop. 

11. Each District will have a printed procedure, available to all candidates, explaining how the Area Officers are to be elected at the District elections. 

12. All other rules will follow the state guidelines for State Officer elections. Please refer to the Texas FFA website for further information and details. 
Article 6: Jackets and Camp

Section A:  The District will pay for the district officer jackets.  The Treasure will pay for the entire bill.
 Section B: The District will pay for the district officer’s Area VII Leadership camp fees.
 Article 7: Contests 

Section A: Fees and Awards
1. Fees will be paid according to instructions on the entry form distributed by the  Treasurer

2. Awards will be given for three places in events with five or less teams, four places for events with six to ten teams, and five banners in events with greater than eleven teams.     

 Awards will be given for a maximum of 3 places.
Section B: Career Development events will be held in conjunction with the Area Contests. The  District will follow the rules set up by the state Organization regarding number of teams and members.
Section C:  Leadership Development Events will be conducted in accordance to State and National Rules at the District contests in the fall.
Section D: Public and Extemporaneous Leadership Development Events will be held at the same time as the District Check in the Spring. State and National Rules regarding these events will be used. 

Section E: Talent Contest will be held at the District Banquet. State rules regarding this event will be followed.

Grievance Policies and Procedures

Section A: Purpose - To provide a process for FFA Advisors to discuss complaints and/or

problems affecting the Guadalupe Valley District FFA.

Section B: Authority

Area VII FFA Association Bylaws, Article XV

The association shall adopt grievance policies and procedures consistent with the policies of the Texas FFA Association. Appeals related to competitive events and awards programs shall be resolved in accordance to the Texas FFA Association Conflict Resolution Policy in the respective competitive event or program policies.

Section C: Policy:

(a) This policy is not intended to replace the Staff Grievance Policy for FFA staff

members (Texas FFA Policy Handbook 30.37).

(b) This policy is not intended to replace the appeals policies and procedures delineated

in handbooks and policies related to leadership development events, career development

events, speaking development events, officer elections, scholarship selection and Texas

FFA Rodeo or any other program with an appeal or complaint process described in the

program rules.

(c) The organization’s intent in implementing this grievance policy is to encourage all

problems/concerns be resolved at the lowest possible level. If resolution is not possible,

alternative steps are available as outlined in this policy.

(d) The time limits set forth in this policy are designed to ensure that complaints are

resolved in a timely manner. The time lines should be strictly adhered to unless

circumstances, such as illness, weather, or conflict with other FFA required activities

prevent such adherence.

(e) All formal grievances must be submitted on Standard Grievance Forms referenced by

this policy.

Section D: Procedures

(a) All FFA advisors should try to resolve informally any complaints that may arise, with

the assistance of first, the district president and if needed, the Area Coordinator.

(b) If the informal complaint is not resolved to the satisfaction of the advisor, the advisor

shall submit to the district executive committee a completed Level One Standard Grievance Form no later than 10 working days from the date of the informal complaint. The committee shall have 10 working days upon written receipt of the formal complaint to resolve the complaint or respond to the complaint in writing.

(c) An advisor shall have 10 working days from the postmark or electronic timestamp of

the Level One Grievance Response to accept the Level One Decision or file an appeal as

a Level Two Grievance. After completion of the ten-working day appeal period, a Level

One Decision shall be considered accepted and closed. Appeals must be filed with the

Area coordinator, by completing the Appeal of Level One Decision Standard Grievance Form and attaching documentation of all previous grievance steps. Appeals must be postmarked or

electronically time stamped within the 10-day appeal period. 

(d) If the Level Two Grievance decision is not resolved to the satisfaction of the advisor, the advisor has the option to file the grievance with the Area Executive Committee by following the steps listed on the Area VII website concerning that level of grievance.  The decision of the Area Executive Committee will be final.
